Minutes – March 3, 2006

Pennsylvania FFA Board of Directors Meeting

FFA State President Candace Moore called the meeting to order at 6:32pm in the Ag Admin building, room 301 of The Pennsylvania State University. The State Officer team performed Opening Ceremonies. In attendance were, Candace Moore, Darren Wood, Keith Frey, Mike Jones, Stephanie Beeman, Lyndsay Wallace, Jennifer Kimmel, Kathy Zimmerman, Carolyn Fyock, Tiffany Morgan, Patrick Nicarry, Mr. Sam Heyler, Ms. Ellen Aurand, Mr. Wayne Irish, (PAAE), Mr. Cliff Day, (PDE), Mr. Ron Frederick, Ms. Dianna Dellinger, Dr. Kerry Richards, (Foundation), Sherisa Brammer, (Alumni), Lydia Everhart, Michael Hess, Renee Frederick, and Mike Brammer.

Candace welcomed everyone to the meeting. It was announced that Ron Frederick would have Neil Fellenbaums’ vote for this meeting.

Mr. Brammer introduced Virgil Gutshall who presented a report on his upcoming project, asking for 501c3 sponsorship. The Foundation will look into this proposal.

Mike Brammer presented the minutes from the previous Board meeting. Mr. Frederick (Carolyn Fyock) moved to accept the minutes as written. Motion passed.

Mike Brammer also presented the Treasurers report. The treasurers’ report will be filed for audit.

The FFA State Treasurer Carolyn Fyock presented the student treasurers’ report. Questions asked about why all State Officers are not turning in expense reports.

Jennifer Kimmel, FFA State Secretary, presented a report on the State Officers activities since the last Board meeting. 

Lydia Everhart presented the PSU report. Lydia reported the college is searching for 2 persons to fill the vacant positions. This closed Feb 15. New endowment by Dr. Curtis – open to all AEE students who were FFA or 4-H members. Enrollment is growing. In 2007 the department will be moving to Ferguson. Grad courses are being offered.

Mr. Wayne Irish had no report from PAAE. 

Dr. Kerry Richards reported on the FFA Foundation. The Foundation will be re-organizing their Board. “Home Town Scholarship Program” going forward this year. Goal for next year is to get as many CDE’s sponsored as possible. At the Farm Show this year, approximately $3,000 in leadership scholarships was given. Penn Ag Industries gave another $1,500, approximately. Profit afterwards was approx. $5,000. New sponsor for the golf tournament, Brian Oberholtzer.  

Sherisa Brammer reported for the Alumni. Blue and Gold ball will be in State College this year. Tickets MUST BE bought in advance. Two full Washington Leadership Conference scholarships were awarded at Mid-Winter convention. Jacket campaign – Goal of 100 to be presented to Freshman and Sophomore FFA members at activities week. The Alumni is expanding their Board to include two regional representatives from each of the four regions. Membership continues to grow. Current membership is 264 – Approx 50% increase from last year. Information coming soon in regards to the “Basket Contest” at National convention. 

Department of Education – Mr. Cliff Day provided a written report from PDE and also his activities as FFA Facilitator. This report is at the end of the minutes. 

Mike Brammer presented a written report on his activities since the last Board meeting.

REGIONAL COORDINATORS
Western – Mr. Kronen was not in attendance. 

North Central – Ms. Gray was not in attendance.

South Central – Ms. Dellinger reported on her activities since the last meeting. Regional Speaking CDE’s will be held April 20. There were concerns over CDP Area not holding their competitions until April 12. Manuscripts must be turned in two weeks before regional competitions. No action taken on this matter.   
Mike Brammer requested Regional Coordinators furnish him with Regional dates and they will be posted on the states activity calendar.

Eastern  - Mr. Frederick had nothing to report. 
REPORTS

CDE’s/Activities report/CDE Dress Code Report – Cliff Day – See written report at the end of the minutes. Ron Frederick (Stephanie Beeman) moved, On Tuesday of Activities Week, ALL students attending are to wear Official Dress to all CDE’s. Motion passed. Wayne Irish (Lyndsay Wallace) moved if the attire worn by a CDE participant is deemed a safety issue, that participant is to be disqualified. Inappropriate attire will result in point deductions at the discretion of the CDE Chair. Motion passed. This is a procedure change and is effective immediately.  

Activities Week – Lydia Everhart – Parking fees this year will be $15. Still need a Floriculture CDE chair, and a co-chair for Conservation Public Speaking.  East Halls will be used again this year. A review of on-line registration was demonstrated. Some items not on the registration site last year have been added. Registration will open April 1 and close May 9.   

Darren Wood gave the Mid-Winter Convention Review. His report is posted on the web site. 

Carolyn Fyock gave a review of the ACES conference. Her report is posted on the web site. 
OLD BUSINESS 

FFA License Plates – Mr. Brammer reported the application has been submitted to PennDOT. We are awaiting their approval. 

Keystone Degree missed – Motion made by Ron Frederick (Darren Wood) to approve pending a review of the application by the Regional Coordinator. Motion passed.

Record Book Contest – Mr. Frederick gave a written report. It is at the end of the minutes. 

Policy Proposals  - Mr. Frederick (Kathy Zimmerman) moved to accept items 1-6 and 9. Motion passed.

This is a policy change and will need a second vote. Proposals are attached at the end of the minutes.  

NEW BUSINESS 

SLLC Update – Mike Brammer reported on the dates and other logistics as necessary for SLLC. 

Summer Convention – Mike Brammer reported Ag Arena would be used, as no other venue on campus will hold us that we can afford. Afternoon instead of evening session on Tuesday was discussed. Decided to wait until 2007 since Ag Arena will be used this year. Concerns about the heat were expressed. We will look at 2007 and the possibility of doing the Tuesday session in the afternoon.  

Vet Tech/Food Science CDE’s – Mr. Frederick reported the Eastern Region will be testing the Vet Tech CDE on April 20. Both of these CDE’s should be ready for 2007 at the state level. 

2006-07 Budget was presented. Michael Hess (Darren Wood) moved to accept the budget. Motion passed.

Lyndsay Wallace discussed Nominating Committee Process. She informed the Board of a small change in the first round. Candidates will give their 2-3 minute presentation in front of the entire committee. Questions will be done one on one with each member of the committee.

Mike Brammer stated Issues for the delegates are still needed. Farm Mapping Project is still going forward. A few teachers are serving on the steering committee to ensure that the teachers get what they need to make this project successful. Indianapolis state gathering location was discussed.  Since there is no venue like the Louisville riverboat for us to do in Indianapolis, several events have been researched. It was stated maybe we should team up with one other state. This will continue to be looked at and discussed at the next meeting. 

A New Proposal for CDE payouts was presented and will be reviewed until the next meeting. These new payouts would be effective in 2007. 

National Officer Candidate interviews for Pennsylvania will take place May 5th. Interviewing committee to be decided before that date. Sam Heyler will chair the committee. 

Mr. Brammer provided a copy of the performance review sheets that the FFA State Officers just completed. This was for informational purposes only.

Next meeting will be held May 19, 6:30pm at the Department of Agriculture in Harrisburg.

Meeting was adjourned with closing ceremonies at 10:05pm. 

Respectfully submitted by, 

Jennifer Kimmel

Michael Brammer

Jennifer Kimmel – State FFA Secretary

Michael Brammer – FFA Executive Manager

Proposal Presented for Adoption – March 6, 2006

SECOND VOTE NEEDED – May 19, 2006

In an effort to maintain the fiscal integrity of the Pennsylvania FFA Association, the Pennsylvania FFA Board of Directors will adopt the following policies:

1. The Pennsylvania FFA Association will present to the Pennsylvania FFA Foundation a proposed budget for three years. PASSED
2. The Pennsylvania FFA will submit their budget to the Association Board for initial consideration at the March Board meeting.  The Association Board will approve in May a budget for presentation to the delegates at the Summer Convention.  The budget will be refined prior to the May Board meeting based on the actual amount of money available from the Foundation as of May 1.  (That is in NO case will the Association budget include more contributions from the Foundation that is actually available as of May 1 of that year). PASSED
3. At each Association Board meeting the adult treasurer will submit to the Board a list of checks written since the last Board meeting. PASSED
4. At each Association Board meeting the adult treasurer will submit to the Board a  treasurer’s report including year to day, comparison to budget, comparison to the previous year’s actual, and additional information as deemed necessary. PASSED
5. Once a year the adult treasurer will present to the Association Board a report of details of the Fair Fund request and expenditures and the ‘state grant’ request and expenditures. PASSED
6. Following every major FFA activity – SLLC, ACES, Mid-Winter Convention, Summer Convention / CDE’s, etc – the adult treasurer will present to the Board a complete financial report of all income and expenses incurred for that activity. PASSED
7. All employees of the PA FFA Association – executive director, adult treasurer, regional coordinators, etc – will maintain a time log of time spent on PA Association business.  This time log will be on one hour intervals.  The time logs will be presented to the Association Board at board meetings on a quarterly basis.

8. All financial reports will be made available on the state FFA website.
9. All financial reports for board meetings will be provided to the executive director at least one week before board meetings so that they can be e-mailed to all board members prior to the meeting. PASSED
Ron Frederick
2006 State FFA Record Book Competition – Initial Report – By: Ron Frederick

The Pennsylvania FFA State Record Book Competition was held on February 9th and 10th, 2006 at State College.  A total of 720 records were scored by a committee of 47 teachers and this year’s student teachers, with help from Penn State personnel and collegiate FFA members.

Records were received from a total of 63 FFA chapters.  Books were scored in 58 enterprises.

There were 196 gold medals awarded.


       192 silver medals,


       193 bronze medals

And 139 members received no medal.

Additionally 8 books were disqualified as they had not been registered by the deadline.  Pre-registration via the internet worked very well.  It also saved us hours of time as we did not have to look for record books that had been entered but did not show up.  A very special thanks to Tiffany Hoy and especially to Deb Sinkus for designing and operating this aspect of the competition.  Certificates were printed on Friday evening and most all were sent home with the record books as teachers departed.  The remaining few were distributed at the ACES conference.

Results have been posted on the FFA website.  Mike Wood is the winner of the top record book in PA award.  

Only 3 conservation record books were scored.  We will need to work on increasing this number.

For next year we will organize the competition slightly differently.  We will bring in a large number of teachers Thursday evening (as we did this year) and complete all of the scoring on Friday.  The vast majority of the teachers can then go home Friday evening.  Regional coordinators plus 1 or 2 teachers per region will stay to complete anything remaining – for example, selecting county, regional and state winners on Saturday.  Any books not sent home with teachers will be distributed at ACES.  This will save us the expense of rooms on Friday evening.

SUGGESTIONS, Etc.

1. All teachers will need to be sure they are using the new pages P1 and P2 as well as the new practicum skills section and improvement section.

2. Scorecards need to be removed from the state FFA website and from all of the templates.  Additionally, where the scorecards are included in the power points, they will need to be removed.

3. Revisions will be made to most of the scorecards.  In most cases points will remain the same, but standard deductions will be included where appropriate.  This will give teachers and members a better idea of how records are scored at the state competition.

4. More information will be added to the state website. For example, the type of additional records needed for a dairy cow record or a market animal record.  

5. We will list the order of the sections – planning; enterprise 1, etc; summary and leadership on the website.

6. Many other aspects of the competition will be spelled out on the website.  Explanations of many aspects of the record books will be provided on the website.

7. The deduction section at the bottom of each scorecard will be reworked to accommodate standard deductions as well as decrease the possibility for “double dipping” when scoring books.
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PDE Report – Cliff Day
Dates of importance



March 15th
American Degree applications due to PDE

March 27th
Teacher Workshop –Proficiency help session at SLLC


April 15th
Proficiency Applications due to Regional Coordinators


April 29th
State Evaluation of Proficiency applications

May 1st
Regional Contest Quota due to Coordinators and FFA Week Coordinator

PDE Happenings

Program Approval reviews, programs approval reviews, Programs approval reviews………………………………


Handling questions on Teacher Certification


Inquiries on starting Ag programs and FFA Charters


CTE Week Celebration

Career Development Events

IMPORTANT: There have been changes to CDE’s at the National level. Do not be caught off-guard because you did not know about the changes. Do not put your students at a disadvantage because teachers did not find out about the changes.

Review of changes to National FFA Career Development Events workshop held at ACES for teachers. Copies available to anyone who wants one.

Updated list of CDE Chair persons with their contact information

Still needing a Floriculture Chair person, meeting in Lancaster Co. next week may find one

For CDE’s at the state level that have been following the National event, chairpersons need to be updating based upon changes in the 2006-2010 listing. 

Preparation work on Appropriate Dress Guidelines

Miscellaneous:


Coordinate evaluator team for American Degree applications


Reviewed FFA Activities Week Manual


Preparation for PAAE Regional meetings



Discuss Appropriate Dress Guidelines



Troubleshoot issues relating to Program Approval, Certification, etc

AS REPORTED – NOT APPROVED - DISCUSSION TOPIC ONLY

School appropriate dress is a local school decision. The Appropriate dress for students participating in FFA Career Development Events shall adhere to the description provided below. If a school dress policy of a school is less stringent than what is described below, the FFA CDE policy takes precedence. 

1.
School Appropriate Dress may be better described as what is not to be worn. The following itemization of clothing or conditions is deemed to be inappropriate dress for FFA members attending FFA week and therefore are NOT to be worn:

Tank tops/ muscle shirts / tube tops

Spaghetti straps/ halter/ mesh tops / strapless / midriff tops/ / backless tops (Shoulder straps should be a minimum of 1” wide)

Underclothing may not be exposed.

See-through blouses or shirts

Short shorts / biking shorts

Logos or sayings on clothing or person may not promote alcohol, tobacco, drugs, gang/cult behavior, offensive language, or inappropriate behavior, nor cause distraction from the educational process. This also includes pins and buttons.

Clothing that contains lurid or sexually suggestive statements are not allowed.

Footwear must be worn at all times

Shower thongs or sandals are not to be worn

2.
Student dress Code

The following types of clothing are NOT appropriate for participation in FFA CDE’s and therefore should not be worn:

Tank tops, tube tops, halter-tops exposing the midriff, see-through attire, hats, sun-visors and pants below the waistline are not permitted. Shorts must be an acceptable length. T-shirts advertising or displaying any of the following are not to be worn: pictures or statements related to alcohol, tobacco, marijuana, or drugs, etc., obscene language, or that which is sexually suggestive.

3.
Student Dress Code

We are strongly interested in the health, safety, and well being of all FFA members. We, therefore, offer these guidelines in a helpful way. Under state guidelines, schools have the responsibility to take action against improper dress which:

· Is disruptive to the educational program

· Is a health hazard

· Is damaging to school/university property, equipment, or reputation

· Is obviously or blatantly indecent or distracting

These guidelines indicate that all clothing and accessories be clean, neat and in good taste. Attire should not be extreme to the extent that it focuses on the wearer. The following is a list of inappropriate articles of clothing and accessories, which are expressly forbidden. This list is not inclusive.

The following clothing types are forbidden:

· Clothing with indecent or disruptive suggestions

· Clothing which promotes drugs, alcohol, tobacco or distributors of such

· Clothing which is offensive, obscene, immoral, sexually suggestive or which promotes derogatory statements toward any racial, ethnic or religious group

· Clothing which contains double meanings, advocates violent or gang-related acts

Shoes with cleats, shower shoes, flip flops, beachwear or footwear that leaves marks on or damages floors are not allowed.

Spandex clothing, pants with protruding rivets or studs, pants which drag on the floor (pants, shorts, and skirts must be kept secured at the natural waist, underwear must be concealed), baggy pants, bike shorts, running shorts, and short shorts may not be worn. Clothing such as skirts, dresses, and shorts are to be no shorter than mid-thigh (as a general rule, the articles of clothing must be longer than finger tip length when the arms are fully extended to the sides. Slits on skirts should also be no shorter than finger-tip length when the arms are fully extended to the sides. Pajama or flannel pants are NOT permitted!

Clothing which is physically revealing or snug fitting, which is see through (including mesh shirts and articles of clothing with holes or rips), sleeveless clothing, dresses with “spaghetti straps”, low cut or midriff shirts which exposes the chest or stomach area, and underwear worn as outerwear will not be permitted.

4. To preserve a positive educational environment it is important that a certain standard of dress be maintained:

· Clothing should not be distracting or offensive to other members

· Clothing that degrades religion, race, or sexuality is prohibited.

· Clothing that promotes drug use, cigarettes, smoking, alcohol, or offensive language is not allowed

· Clothing/ decorations that are symbols, mottoes, words or acronyms that convey crude, vulgar, violent, sexually explicit or suggestive messages is prohibited.

· Undergarments must not be visible, and tops and bottoms of outer garments must meet or overlap.

SEE ADDITIONAL REPORT

