PA FFA Board of Directors 
Approved Minutes

March 14, 2008 - PSU – ASI – Room 118 - 6:30pm

The meeting was called to order by FFA President Tiffany Grove at 6:30pm. In attendance were:

Tiffany Grove, Mike Kenney, Kristie Folk, Kami Forgie, Ben Svonavec, Stephanie Bachman, Cale Grimes, Suzannah Mellinger, Christine Oellig, Keri Schriever, Sam Heyler, Neil Fellenbaum, Cliff Wallace, John Hines, Wayne Irish, Dennis Scanlon, Kerry Richards, Kelly Over, Dianna Dellinger, Ron Frederick, Annette Gray, Sam Hayes, Phil Hoy, Lyndsay Wallace, Cliff Day, Mike Brammer, Melissa Maurer, Mary Seaton and John Snyder(Grange). 

John Snyder, PA Grange, gave a presentation on the possibility of PA FFA members joining the Grange credit union. Mr. Irish (Grimes) moved to develop a steering committee to investigate the proposal of having PA FFA work with the PA Grange Credit Union. Motion passed. Members of the committee are: Mr. Irish, Chair, Kami Forgie, Cale Grimes and Mike Brammer. 

Melissa Maurer and Mary Seaton, PSU Short Courses presented the registration system for Activities Week. Registration will open April 1 until May 9. Starting May 10 a late fee will be imposed until May 16 when ALL registrations will be closed. Discussion on proposed future dates. This item should be on the May 2008 Board meeting agenda.

The minutes from the previous meeting were presented. Irish (Folk) moved to accept the minutes as presented. Motion passed.
Stephanie Bachman presented the State Officers Report.

Mike Brammer presented the treasurers’ report. Grimes (Hines) moved the report be filed for audit. Motion passed.

FFA Foundation report was presented by Dr. Kerry Richards. East Golf Tournament – July 22. West tournament – August 11. Need auction items from chapters. New FFA tractor at Tractor Supply stores state wide. The Foundation Board held a strategic planning session. 

PSU report presented by Dr. Scanlon. Department is doing well. Dr. Ricketts has left for Kentucky. Dr. Clark has been hired by workforce education and development. Spring teacher workshops were announced. 20 student teachers currently out. Department has moved to Ferguson. Tish Hunt is the recruiter for Ag and Ext Ed. Teachers of Agriculture Education are needed. Current teachers should be encouraging students to become future Ag teachers. 

PDE report provided by Mr. Cliff Day. Nine schools participated in the Garden Expo. Proficiency judging was held at SLLC – (27) state winners. American Degrees due March 15. 

Grimes (Hines) moved to allow additional proficiency applications in areas where there were none received. Motion passed. Mr, Day to handle this process.

PAAE report presented by Mr. Irish. The spring PAAE regional meetings are set. He congratulated the State Officers on a great SLLC.

Alumni Report – Mr. Brammer reported the Alumni Council will be meeting April 11, Blue and Gold Ball tentatively set for September 27 in the Harrisburg area. The State Alumni provided refreshments for all at ACES and SLLC.

REGIONAL COORDINATORS

South Central – Ms. Dellinger reported public speaking and parli-pro CDE’s will be held April 29 at HACC. 

Eastern – Mr. Frederick reported visits to Saul, Middle Bucks and Upper Darby with Kevin Keith. Also attended a Bio-Diesel meeting with Representative Sipe. April 16 public speaking and parli-pro CDE’s at Newmanstown Church. All spring CDE’s will be held April 23 at Manheim Fair grounds. 

Western – Not in attendance – Western CDE’s April 23 at Crooked Creek Environmental Center. 

Northern – Ms. Gray reported public speaking and parli-pro will be held April 21. She helped with record book contest and the Mid-Winter convention. 

COMMITTEES

NEW proposed CDE payout and plaque awards list – Mr. Brammer asked the committee for the listing of new awards and payouts. Mr. Day and Mr. Irish will research. 

CDE Committee – Mr. Day reported a questionnaire was sent to all CDE chairs. 16 have responded. 

Activities Week – Phil Hoy reported he is happy to be back. All CDE rooms have been selected. Off site locations have been selected. Registration packet will be available on the FFA web site. NO MAILING – If teachers cannot down load the packet, Mr. Brammer will mail it to them. Mr. Heyler asked Mr. Hoy to check the bussing schedule for CDE’s.
Star Category Description – Mr. Fellenbaum handed out a revised description of Star areas. They will be presented at the next board meeting for approval. 

State Officer Committee – Kelly Over reported their first meeting has been conducted. Objective of the committee is to justify the State Officers full potential and for them to have maximum satisfaction while serving. Three areas will be focused on: Calendar of events, Resources available to the Officers, and Evaluations. Research on what other states do will take place. This will be an ongoing process.
Budget Committee – Mr. Irish presented the proposed 2009-10 budget. Mr. Irish (Mellinger) moved to accept the budget. Motion passed.

Management Committee – Mr. Heyler reported the committee met during SLLC. They agreed to meet two times per year. Items needed: Job Descriptions of all personnel - Evaluation of activities - Evaluations of personnel. Suggest changing regional coordinators positions from a two year term to a three year term and post the position after every three years. Kelly Over (Mike Kenney) moved to terminate the current Western Region Coordinator and post the opening for those interested in filling the position. Motion passed.

OLD BUSINESS

Management Committee Policy – SECOND VOTE – Mike Kenney (Kerry Richards) moved The Pennsylvania FFA Management Committee shall consist of the following representatives:

FFA Board President or their designee shall serve as the chair

Representative of the PA Department of Education

Representative of the Department of Agriculture

The PAAE representative to the Board of Directors

Representative of The Pennsylvania State University

The responsibilities of this committee will include but not be limited to the following:

Conduct performance reviews of all association personnel.

Make recommendations to the budget committee regarding salaries and benefits.

Make recommendations to the Board of Directors in regards to the hiring and 

dismissal of all Association personnel.

This committee shall meet at least annually and report directly to the FFA Board of Directors.  Motion passed for a second time. THIS WILL NOW BE POLICY and WILL BE ADDED to the POLICY MANUAL. 

Mid-Winter Convention Review – Kami Forgie gave a review of Mid-Winter convention. Starting time for 2009 will be discussed at a future meeting. 

ACES Review – Stephanie Bachman gave a review of the ACES conference. 

SLLC Review – Christine Oellig gave a review of the SLLC Conference. 

NEW BUSINESS

National Band, Chorus, Talent Issue – Hines (Bachman) moved to allow applications for these three areas to be sent directly to National FFA without a state evaluation IF no State Band, Chorus or Talent is held. Motion passed.
Honorary and Citation Awards – Grimes (Hines) moved to accept the list as presented.  Motion passed.

State Officer Nominating Committee – Mr. Brammer reminded the Board members that they should be represented by the Eastern Region on this years’ committee. Selection to be made by the next meeting.

National Officer Candidate Selection Committee – Mr. Heyler and Dr. Richards will serve on this committee as the Board representatives. They will meet during the day of the next Board meeting. Mr. Brammer will notify the committee of the time and location. 

Monroe CTC Dues issue – Dr. Richards (Folk) moved to waive the late fees for this chapters dues. Motion passed.

Middle Bucks FFA Charter – Grimes (Fellenbaum) moved to grant Middle Bucks FFA a new charter. Motion passed. 
ANNOUNCEMENT – Northern Region and Eastern Region teacher rep positions will be finishing their second three year term in June. Both regions need to select new teacher reps to the Board by May. 

Next Meeting – May 2 at the Department of Agriculture in Harrisburg - 6:30pm.

Meeting adjourned with closing ceremonies at 10pm. 

Respectfully submitted, 

Mike Brammer

Stephanie Bachman

Mike Brammer


Stephanie Bachman

Executive Manager

FFA State Secretary


