Approved Minutes of the Board of Directors meeting December 7, 2007

PSU – AG Admin – Room 301

Tiffany Grove, State President, called the meeting to order at 6:30pm. In attendance were;

Tiffany Grove, Mike Kenney, Jason Zimmerman, Kristie Folk, Kami Forgie, Ben Svonavec, Stephanie Bachman, Cale Grimes, Suzannah Mellinger, Keri Schriever, Sam Heyler, Neil Fellenbaum, John Hines, Cliff Wallace, Wayne Irish, Dennis Scanlon, Kerry Richards, Sherisa Nailor, Kelly Over, Bill Kronen, Ron Frederick, Tiffany Hoy, Lydia Everhart, Melissa Maurer and Mike Brammer. Introduction of new Board member John Hines was made.
Activities Week – Melissa Maurer presented a presentation to the Board on C-Vent – The registration process that will be used this year for Activities Week at PSU. After her presentation it was suggested a few changes be made if possible and report back on February 29, the next Board meeting. Select Board members will be asked to “test” the system.

Wayne Irish (Grimes) moved to accept the minutes from the previous meeting as written. Motion passed.

Stephanie Bachman presented the Officers report with their activities since the last Board meeting. 

The Treasurers report was presented by Mike Brammer. The report will be filed for audit.

Dr. Richards gave the Foundation report. She spoke of the million dollar campaign and the new contributors. Several chapters have signed up for the chapter challenge campaign with commitments. A reception will be held prior to Mid-Winter convention for all contributors and prospective sponsors. Golf tournaments – two again this year – always in need of items for the auction. Need help during Farm Show in the food booth, especially on Thursday and Friday. Foundation Board will be meeting at ACES for strategic planning. 

PSU report was presented by Dr. Scanlon. Ag and Extension Education department has moved to the Ferguson building. Phone numbers are the same but addresses are different. Tiffany Hoy commented that electronic registration of the record books will occur again this year. Collegiate FFA has a new slate of officers. They are available for judging events. 

No PDE Report.

The PAAE report was given by Wayne Irish. Regional meetings were conducted. The PA State Grange is interested in providing credit union services to FFA members. Discussion at next meeting in February. 
The PA Alumni report was presented by Sherisa Nailor. A written report is at the end of the minutes. 

REGIONAL COORDINATORS
Eastern – Mr. Frederick reported fall CDE’s, (8) were held with approximately 500 students in attendance. He thanked Christine Oellig for coming to help. Eastern region Stars have been selected. He encouraged the State Officers to submit record books in the contest. He has visited with Upper Darby, Middle Bucks and Fox Chase/Swenson Farm. He gave comments on the late Charles Lebo and Harvey Smith. 

Western – Mr. Kronen reported he currently has no e-mail service. 

North Central – Not in attendance – No report.

South Central – Not in attendance – Written report at the end of the minutes. 

COMMITTEES

CDE committee – No report.

Small Gas Engines – Report at the end of the minutes. 

OLD BUSINESS

Budget committee – Mr. Irish reported the committee did meet and work on the 2009-10 budget. The Management Committee needs to meet to finalize the report. 
National FFA Convention review – Cale Grimes presented a review on the National FFA Convention. It was suggested that a list of tours and other items available in Indianapolis be made available to teachers prior to going to the convention. Mr. Brammer will put the list together and send via the list serve. Mr. Brammer also gave a verbal THANK YOU from National Officer Candidate Zach Biddle. 

Cale Grimes moved to take a five minute recess – Motion passed

Meeting Resumed

Constitutional Amendments 

(1) Kami Forgie (Kelly Over) moved to amend Article XIII Section A to read: The four state FFA regions, as set up by the State Board of Directors, shall be the Eastern, Western, Northern, and South Central. Motion passed. (student Board 7 yes/2 no – Adult Board 6 yes/2 no)

(2) Ben Svonavec moved to amend Article VI Section A to read: The officers of the Pennsylvania Association shall consist of a President, State Vice- President, Secretary, Treasurer, Reporter, Sentinel, Chaplain, an Adult Treasurer, an Advisor, and Executive Manager. All officers with the exception of the State Advisor, Adult Treasurer, and Executive Secretary shall be elected annually by a majority vote of the delegates present at the annual business meeting of the Pennsylvania Association of FFA, Inc. The Program Specialist of Agriculture Education shall be the State Advisor. The Board of Directors shall appoint the Adult Treasurer and Executive Manager. After discussion on the amendment needing a two thirds vote Motion failed with a vote of 5 yes and 4 no by the student board.
NEW BUSINESS
Keystone Degree Approvals
Mr. Irish (Mellinger) moved to accept the Fort Cherry application that was missed at the evaluation process. Motion passed

Mr. Irish (Zimmerman) moved to accept the Solanco application that cannot apply again after this year. Motion passed.
Suzannah Mellinger (Nailor) moved to deny the application from Octorara stating they are eligible to apply again next year. Motion passed.

Cale Grimes (Irish) moved to accept 285 Keystone Degree applications. Motion Passed.

Star Selections

A letter was sent by a teacher requesting we look into the descriptions of the categories of the state star program. Mellinger (Richards) moved to refer this to a committee for suggestions. Motion passed.

Committee members are: Fellenbaum, Kalapsun, Frederick, and Nailor

New Charters
Keri Schriever (Fellenbaum moved to accept new charters from Bedford CTC (Bloody Run FFA) and Jefferson Tech (Jeff Tech FFA). Motion passed. Suggestion made for Bedford CTC to add the word “Creek” to the official name!

Management Committee Policy
 Mike Kenney (Scanlon) moved to add a new policy to be included on page three under personnel;
MANAGEMENT COMMITTEE

The Pennsylvania FFA Management Committee shall consist of the following representatives:

FFA Board President or their designee shall serve as the chair

Representative of the PA Department of Education

Representative of the Department of Agriculture

The PAAE representative to the Board of Directors

Representative of The Pennsylvania State University

The responsibilities of this committee will include but not be limited to the following:
Conduct performance reviews of all association personnel.

Make recommendations to the budget committee regarding salaries and benefits.

Make recommendations to the Board of Directors in regards to the hiring and 

dismissal of all Association personnel.

This committee shall meet at least annually and report directly to the FFA Board of Directors.

Motion passed. (A second vote will be needed at the next Board meeting)
Kami Forgie gave an update on Mid-Winter Convention
Stephanie Bachman gave an update on the ACES conference.

Jason Zimmerman gave an update on the SLLC Conference. Trying to replace the tours with a community service day.

Mr. Brammer informed the Board of a special State Officer project which is an educational trip to Mexico in late May 2008. 
Kelly Over (Bachman) moved to form a committee to evaluate the State Officers duties and responsibilities throughout the year. Motion passed. Members of the committee will be:

Kelly Over – Chair

Sherisa Nailor

Kerry Richards

Ron Frederick

Suzannah Mellinger

Stephanie Bachman

Question asked about giving FFA Jackets as gifts to adults. Mr. Brammer will check and make recommendations. 

Next Meeting: February 29, 2008 – ASI Room 118

Being no further business President Grove adjourned the meeting at 9:45pm

December 7, 2007

Attended the AFY Star Keystone Interviews – November 8th at Bermudian

Attended the PA Keystone Degree Review, November 9th at PSU.

Attended the SC Region Keystone Degree Interviews – November 13th at Hoss’s, Mechanicsburg  

Ag Production - Katelynn Curtis - West Perry (Merrill Brofee/Eric Rubenstein)

Ag Placement - Lee Patrick Wilkinson - Apple City (Michelle Miller/Scott Howell)

Ag Business - Nate Robley - Williamsburg (Thad White)

Ag Science - none

Made contacts for planning SC Regional Public Speaking – Thursday, April 29th at HACC beginning at 9:00 AM  

Upcoming events:  

Mid-Winter Convention – January 7, 2008

Farm Show Food Booth Help

Regional Proficiency Judging – February ????  TBA after checking with Cliff

Respectfully submitted,

Dianna

Pennsylvania FFA Alumni

December 2007 Report

Submitted by Kristina Watson, President

Blue and Gold Ball

The Blue and Gold Ball was another success this year.  The auction brought in about $1,100.00.  Basket awards went to 1st – Greenwood ($100.00), 2nd – Big Spring ($75.00)& 3rd – East Juniata ($50.00).  Award money is to be spent on FFA material from the official FFA catalog.  Next year we plan to start auction solicitations earlier and may do a live auction for several of the items.  

This year, we are planning to start sponsor solicitations early in the new year to take into account company budgets.  In the past, we’ve have many potential sponsors state that they would have given more, but they hadn’t budgeted for the ball.  

Locations are being sourced for the 5th Annual Blue and Gold Ball.  We are planning something special in honor of the 5th anniversary.

Jackets
The Alumni will award 202 jackets at Mid-Winter Convention.  Of the jackets, 157 were sponsored by outside sources; the remainder from Alumni funds.  

WLC Scholarships
Alumni will sponsor two WLC scholarships at Mid-Winter Convention.

Bylaws and Constitution Revisions

The Bylaws and Constitution Committee will meet during ACES to revise the Bylaws and Constitution to prepare for an election in June.  

ACES

Alumni will be sponsoring refreshments at the dances at ACES and SLLC this year.

Neal
Attempted to contact B&S yesterday with no results. 
I would suggest that you inform the board of the big picture:

The small gasoline engine market is changing rapidly due to increasingly strict environmental requirements, outsourcing of production, and marketing demands in general. The chances of us finding an engine model that we can use for 15 years like we have with the 93432 are, in my opinion, fairly slim.

My goal has been to find a balance between projected longevity of production and affordability. This has proven to be a difficult task as I am at the mercy of Milwaukee in terms of getting solid information. I believe it is in our best interests to try as hard as possible to stay with B&S, but getting info out of them has been challenging to say the least.

As most schools budgets are already done for this year, there is no huge rush at this time. I will promise a decision in time for budgeting next fall.

Carey Kalupson

