Pennsylvania Dairy Cattle Management and Evaluation 2012 CDE
**This has to be FOUR person team and all four team members’ scores will count for the scores.  We will still have individuals at the state level, but in order for a team to go to National Level, they have to have four individuals.
A. Individual Activities

1. General Knowledge Exam - 150 points

a. The exam will consist of a 30 question exam involving dairy management practices and DHI records.

i. Twenty questions will cover various dairy management and industry related

topics.

ii. Ten questions will be answered using a dairy herd record evaluation data sheet to analyze individual cows. 

b. Appropriate information necessary to answer the DHI questions will be provided.

c. Participants will have 30 minutes to complete the exam.

2. Evaluation and Selection - 250 points

a. Five classes of four dairy animals will each be placed on type. Classes will be selected from the recognized breeds of dairy cattle. The class selection committee, however, shall give priority to selecting quality cattle in the breeds available and not be obligated to having all breeds represented in the evaluation classes. Classes will consist of heifers, young cows or mature cows.

b. Participants will be permitted to view the animals from all angles but will not be permitted to handle them.

c. The handlers/cattle will wear numbers which identify the animals.

d. Each class is worth 50 points maximum for a correct placing.

e. Participants will have 12 minutes to place each class. For classes on which oral reasons will be given, participants will be given 15 minutes.

Oral Reasons - 100 points

a. Oral reasons will be required on two classes. These two classes will be designated

by the event superintendent prior to the actual evaluation of the class.

b. Oral reasons will be given in another location immediately following the evaluation

classes.

c. Participants may not use notes during delivery of reasons. Points will be deducted for

the use of notes.

d. Each class is worth 50 points maximum for each set of reasons.

e. Participants will have 12 minutes to prepare each set of oral reasons. No more than

two minutes may be used to deliver the reasons before the judges.

Team Activity - Dairy Management Activity - 500 points

1. Each team will be provided with a dairy farm management scenario to identify problems and determine possible improvements.  All necessary information will be provided. Teams should assume the role of a hired consultant

advising a producer (judges). Teams will be given 40 minutes to prepare their

recommendations to be presented to a panel of judges. It is not necessary to describe the scenario to the judges since they are the producer. Teams will be allowed 10 minutes to present their recommendations, followed by 5 minutes of clarifying questions from the judges.

2. The scenario will be based on the following rotating topic areas:

2012 & 2016: Genetics/Reproduction

2013: Feeds/Nutrition

2014: Housing/Facilities

2015: Health/Diseases

3. Each scenario may include animal welfare, biosecurity, business management, current issues, and environmental management and safety concerns related to the topic area.

 Scoring

Individual Maximum Points

General knowledge exam 150

Dairy Cattle Evaluation      250

Oral reasons                      100

Total possible score           500

Team Maximum Points

Dairy management activity 500

Total individual score x 4 2,000

Total possible score         3,000

Tie Breakers

1) Reason Scores

 2) Placing classes  

3) Individual test scores
Dairy Cattle Management and Evaluation Team Activity

Content Scorecard 350 points
	Indicators
	Very strong evidence skill is present 10-8
	Moderate evidence skill is present 7-4
	Strong evidence skill is not present 3-0
	Points Earned
	Weight 
	Total Score

	Opening Statement
	Begins with an impact

statement or question

that articulates the focus

of the topic area.
	Begins with an impact

statement or question that is vague concerning the topic area.
	Begins with a statement

or question that is completely irrelevant to the topic area.
	
	X 1
	

	Identification of problem
	4 or more problems from the scenario are accurately identified and discussed.
	2-3 problems from the scenario are accurately identified and discussed
	1 or no problems

from the scenario are

accurately identified and discussed
	
	X 2
	

	Supporting information
	Does an outstanding

job discussing industry

trends with related statistics.
	Does an adequate

job discussing industry

trends with related statistics
	Vaguely discusses

 industry

trends with related
	
	X 5
	

	Factors of impact
	All factors that are

impacted by problems listed in the scenario are addressed. (i.e.

economic impact, production factors, etc.)
	Some factors that are impacted by problems listed in the scenario are addressed. (i.e.

economic impact, production

factors, etc.)
	Little or no factors that are

impacted by problems

listed in the scenario are addressed. (i.e. economic impact, production

factors, etc.)
	
	X 10
	

	Identifying solutions
	All solutions connect

with and support industry

best practices.
	Some solutions connect

with and support industry

best practices.
	Solutions do not connect

with and  don not support industry

best practices.
	
	X 10
	

	Implementation of solutions
	All solutions are correctly prioritized for implementation; provides complete justification for the implementation

process.
	Few solutions are correctly

prioritized for

implementation; provides

very little justification

for the implementation

process.
	Solutions are in correctly

prioritized for

implementation; provides

no justification

for the implementation

process.
	
	X 6
	

	Conclusion
	Provides a summary

statement that provides

a clear and concise

overview of the topic

area.
	Provides a summary

statement that provides

a vague overview of the topic

area.
	Provides a summary

statement that provides

has little relevance to 

topic

area.
	
	X 1
	

	
	
	
	Total Points
	
	350
	


Dairy Cattle Management and Evaluation Team Activity Oral Communication (105 points)

	Oral Communications
	
	
	
	
	
	

	Indicators
	Very strong evidence skill is present 5-4
	Moderate evidence is present 3-2
	Strong evidence skill is not present 1-0
	Points Earned
	Weight
	Total score

	Examples
	Examples are vivid, precise and clearly

explained.

• Examples are original, logical relevant
	Examples are usually concrete and sometimes need clarification.

• Examples are effective, but need more originality or thought.
	Examples are abstract or not clearly defined.

• Examples are sometimes confusing, leaving you with questions.
	
	X 3
	

	Speaking without hesitation
	Speaks very articulately without hesitation.

• Never has the need for unnecessary

pauses or hesitation when speaking.
	Speaks articulately but  sometimes hesitates

• Occasionally  has the need for 

pause or hesitation when speaking.
	Speaks articulately, but frequently

hesitates.

• Frequently hesitates or has long,

awkward pauses while speaking
	
	X 3
	

	Tone
	Appropriate tone is consistent.

• Speaks at the right pace to be

clear.

• Pronunciation of words is very

clear and intent is apparent.
	Appropriate tone is usually consistent.

• Speaks at the right pace most of

the time, but shows some nervousness.

• Pronunciation of words is usually clear, sometimes vague.
	Has difficulty using an appropriate

tone.

• Pace is too fast; nervous.

• Pronunciation of words is

difficult to understand; unclear
	
	X 3
	

	Being detail-orientated
	Is able to stay fully detail-oriented.

• Always provides details which

support the issue; is well organized
	Is mostly good at being detail-oriented.

• Usually provides details which

are supportive of the issue;

displays good organizational skills.
	Has difficulty being detail-oriented.

• Sometimes overlooks details

that could be very beneficial to

the issue; lacks organization.
	
	X 3
	

	Speaking unrehearsed 
	Speaks unrehearsed with comfort and

ease.

• Is able to speak quickly with

organized thoughts and concise answers
	Speaks unrehearsed mostly with comfort

and ease, but sometimes seems

nervous or unsure.

• Is able to speak effectively, has

to stop and think and sometimes gets off focus.
	Shows nervousness or seems unprepared

when speaking unrehearsed.

• Seems to ramble or speak before thinking
	
	X 3
	

	Connecting and articulating facts and issues 
	Exemplary in connecting facts and

issues and articulating how they impact the issue locally and globally.

• Possesses a strong knowledge base and is able to effectively

articulate information regarding related facts and current issues
	Sufficient in connecting facts and

issues and articulating how they impact the issue locally and globally.

• Possesses a good knowledge base and is able to, for the most

part, articulate information regarding related facts and current issues
	Has difficulty with connecting facts

and issues and articulating how they

impact the issue locally and globally.

• Possesses some knowledge base

but is unable to articulate information

regarding related facts and current issues
	
	X 3
	

	All team members

participated
	All team members took an active

role in the presentation.


	Three team members took an active

role in the presentation.


	Two or less team members took an active

role in the presentation.


	
	X 3
	

	
	
	
	Totals
	
	105
	


Dairy Cattle Management and Evaluation Team Activity Non-Verbal Communications (45 points)

	Non-Verbal Communications
	
	
	
	
	
	

	Indicators
	Very strong evidence is present  5-4
	Moderate evidence skills is present 3-2
	Strong evidence is not present 1-0
	Points Earned
	Weight
	Total score

	Attention

(Eye contact)
	Eye contact constantly used as an

effective connection.

• Constantly looks at the entire audience (90-100% of the time).
	Eye contact is mostly effective and

consistent.

• Mostly looks around the audience (60-80% of the time).
	Eye contact does not always allow

connection with the speaker.

• Occasionally looks at someone or some groups (less than 50% of the  time.)
	
	X 3
	

	Mannerisms
	Does not have distracting mannerisms

that affect effectiveness.

• No nervous habits.
	Sometimes has distracting mannerisms

that pull from the presentation.

• Sometimes exhibits nervous habits or ticks.
	Has mannerisms that pull from the

effectiveness of the presentation.

• Displays some nervous habits- fidgets or anxious ticks.
	
	X 3
	

	Gestures
	Gestures are purposeful and effective.

• Hand motions are expressive and used to emphasize talking points.

• Great posture (confident) with positive body language.
	Usually uses purposeful gestures.

• Hands are sometimes used to express or emphasize.

• Occasionally slumps; sometimes negative body language.
	Occasionally gestures are used effectively.

• Hands are not used to emphasize talking points; hand motions are sometimes distracting.

• Lacks positive body language; slumps
	
	X 3
	

	
	
	
	Totals
	
	45 points
	


